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The cornerstone of safeguarding an organization’s assets lies in the implementation of effective
fraud prevention and early detection strategies. These measures are essential for maintaining trust,
ensuring legal compliance, preserving data security, preventing operational disruptions,
safeguarding reputation, and promoting the financial stability of our organizations.

By forging a partnership with a team of internal audit professionals and independent forensic
specialists, an organisation can identify and mitigate risks associated with fraud at various levels.
This collaborative approach is crucial in maintaining the integrity of relationships between all
parties involved, whether they are customers and businesses, employees and employers or citizens
and government entities.

Specialists employ comprehensive internal control and risk assessments, alongside
detection techniques and tools such as forensic accounting methods, statistical analysis and
technology-driven data analytics to uncover fraudulence at every level.

What are the different types of reviews available for assessing fraud risk within an
organization?

Organizations can conduct several types of reviews to identify and assess the risk of fraudulent
activities within its environment. These include:

o General Health-Check Review: This review conducts a comprehensive evaluation of the
organization’s operational, procedural and control systems, to pinpoint potential
weaknesses and critical issues that require attention.

e Area-Specific Audit Review: This review zeroes in on particular segments of the business
that are flagged by management as potential risk areas, with the aim of assessing
adherence to regulations, operational efficiency and exposure to risks.

o Comprehensive Forensic Review: This thorough investigation delves into the company’s
financial dealings, records, and operational practices to detect any discrepancies,
fraudulent conduct or violations of compliance standards.

What areas are typically assessed during a general health check-up?
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The process typically involves an assessment of various aspects of an organisation's operations,
processes and internal controls to detect and prevent fraudulent activities, including:

e General fraud risk assessments,

¢ Reviewing the code of conduct and ethics policies,

o Assessing the effectiveness of controls designed to prevent fraud,
¢ Reviewing financial processes and controls,

o FEvaluating the due diligence processes for vendors and suppliers, as well as process for
screening and hiring employees,

e Reviewing IT security measures, and

e Evaluating training and awareness programs, whistleblower hotlines, reporting
mechanisms.

When is an ‘Area-Specific’ Audit Review Recommended?

These reviews are tailored to address unique risks and characteristics specific to higher risk
business areas or processes within your organisation. Evidence is gathered, internal controls
assessed, and compliance with relevant policies and regulations evaluated.

Areas typically focused on include revenue recognition, accounts receivable, purchasing and
accounts payable, inventory acquisition (Supply Chain) management, payroll and employee
expenses, as well as financial reporting and disclosures.

When is a Full Forensic Review Required?

A full forensic review is warranted when there is suspicion of fraud or misconduct, or when litigation
support is necessary in the context of legal disputes or formal proceedings. This exhaustive
examination aims to uncover potential fraud, misconduct, or irregularities. The review involves a
comprehensive analysis of all relevant information to identify and document evidence of fraudulent
activities.

The process includes:
e Gathering of financial and non-financial information,

¢ Performing detailed forensic accounting procedures and assessing the integrity and
accuracy of accounting records and financial statements,

¢ Performing a detailed fraud risk assessment to evaluate the organisation's susceptibility to
fraud based on industry-specific risks, internal control weaknesses, and historical fraud
incidents,



o Reviewing internal controls related to financial reporting, cash handling, inventory
management, and other relevant processes, as well as testing their design and operating
effectiveness,

e Preparation of necessary information and documentation to support legal proceedings
where necessary.

Collaboration with a professional forensic team possessing the necessary specialized skills,
knowledge, and expertise in forensic accounting, investigative techniques and legal considerations,
is vital for organizations to effectively identify and mitigate these risks.

Are you confident in your organization's ability to identify and mitigate risks associated with
fraud?

To assess your organization's fraud-risk environment or learn more about our fraud prevention and
detection service offerings, we invite you to get in touch with your nearest Moore firm.
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